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DearJohnj 

By National Steuttf Action Memorandum No. 152, Um 
P rovident has directed the ••ttUiahmut fif th* Notional Commu- 
*1c»H<ibi 9f*t*m (NCS) pad 1 jag designated mo in my capacity aa 
Secretary of Defense to bo if Eancutlrs Amt . Ootaiied respon- 
sibilities assigned m« in this capacity ara *«t forth in the NS AM. 

It ia probable that tha Defease C omm un i ca tio ns Sy at am 
(DCS) portion of tha NCS will ba by far tha largest element in the 
NCS, As you know, the DCS is now managed and directed by the 
Director, DC A. The responsibilities assigned to me as Executive 
Agent of the NCS involve many factions similar to those now being 
accomplished by the Director, DCA, PGA Headquarters and its 

For that reason, and to avoid the necessity for 
duplicative staffing, I intend to roly heavily on the DCA*s capabilities 
for the a cco a m p U s hm e n t of taaka related to the NCS. 1 am designating 
Director, DCA, as my Manager for the NCS f or tha carrying out 
h (Mi cftjtedtyi ttx t lift ihi lfc 

a. Have authority to employ the DCA staff and 

and to cal l ag on other Agencies within and outside 
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tho DaD far assistance as 




•.'V'.-'-r-m- 


M : • 


■ b» Report and racommand to me on matters banc# 

«*!»... . 

e. Work In dose coordination with your representative 
and * designated representative of each of the other Ds pa rtmenta or 
Agencies operating a major gov e rnmental communications system. 

d. Accomplish NCS tasks assigned to him. 
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To assist mo in tho accompli* bin out of my rssponsibilitiss 
as Executive Agent, I hare appointed Mr. Soli* Horwlts to the 
position of Assistant to the Secretary of Defense for the NCS. 1 

shall expect Una to* • ■ 

a. • Effect over-all coordination a s ne<p#S,#yy with 
all Ow iwnsirt l t Aissoiss respon s i b le for parts- of the NCS, 

■*: . :xn±:viy .r ■ 

. vCC^yife ,-: ; -JfrO» *mUx reris er for me progras# 
la the acoenanlislBnent of mv NCS resp aihilities amdTiaffarim and 
recommen d to me as appropriate measares for Imp r orlnathe NC S 
and lor socmriM fpreater offl cle ncy. e ffectiveness and economy. . 

the 


It ft* other Departments or Agencies** ai 


to me tasks to he assi 


4.'' ;" ■ Rscsivs, analyse the need for, andftrocest as 
appropriate requests from any Department or Agency haring rsqulre- 
msnUlor Service from the NCS beyond that Aaeac r*§ own capability 

or NCS subsystem. 

H Is *x*t& that frh* yximax* coanecte dwith fulfilling 

nay respessIMlities as Executive Agent most be carried forward b y 
the Manager, NCS. the PCA staff and field orf animations assmented 
as noceiaary -by designated members from the other Agencies 
To farther each effort, I 



^ .to tojta your spokesman 

er. NCS. 1 am making similar raqnasta of iheSecretary 
the Adxnipistraters of NASA : G8A| and FAA. I visualise 
tlme to come at least, these reprosoaistlyps will hare 
bdl time an NCS business and should :C*r|| oat the major 
P|h thp Manager, NCS, and the DC A, there directed, 
the Manager, NCS* arrange office acc omm o dati ons for 
M#it near hha In the DCA building. 

1 am assigning immediately to the Manager, NCS, tasks 
outlined in the iniidbaaara to this latter. I am establishing a short 
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time scale for their accompli* hnvont aa indicated in the enclosure, 
and, therefore, I would appreciate your earliest designation of your 
representative to the NCS. 


Sincerely, 


1 Enclosure 

Memo for Manager, NCS 


Honorable John A. McCone 
Director 

Central Intelligence Agency 
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